Scenario 1
1. Putting yourself in Marcy’s position, what do you do next? Consider the outcome of her various courses of action and the long-term effects of her actions.
If I put myself in the position of Marcy, I would be in a dilemma at first not knowing what I should do next. This is because as a new employee I could not comprehend why a senior supervisor I am working under would give me such a job and prohibit me from discussing the matter with my colleagues. However, I would simply follow the principle of ethics and core values of the company and change the Dale account errors in the entered data so as to get it correct. As an accounting degree graduate, it is morally right for me to ensue the mistakes are fixed so as not to ruin my reputation from Mrs. Bradlee, a senior accountant and destroy the company financial position. In my understanding, I will take the actions of Mr. Murphy as personal gains and I will be acting as an internal accounting auditor.       
2. What are the implications of the work Marcy has been asked to perform? Consider all of the stakeholders of accounting information when responding.
There are various implications that can be drawn from this scenario. The first implication is conflict in the workplace if Mr. Murphy gets to know the task he has completed had assigned to a new employee. The second implication is keeping the company in a better financial position as Mr. Murphy had either increased revenue or decreased an expense which would have reflected a financial position which the company is not in at the moment 
3. Why would someone in Mrs. Bradlee’s position ask an employee to perform this kind of task?
Mrs. Bradlee is a senior accountant and I feel there are various reasons that she has asked an employee to perform this kind of task. In my opinion, I feel Mrs. Bradlee wanted to integrate Marcy in real-world scenario of different tasks she may be encountering going forward and how she is supposed to relate with other employees. The second reason is because there may be cases of conflict in this company and therefore employees are not united and Mrs. Bradlee had only to rely on Marcy 
Scenario 2
Questions
Part 1
1. Using the financial statements provided, calculate the 12 financial ratios discussed in your text using the financial information that is provided below for Wave Riders,
Current ratio=$147,000/$84,500 =1.74
Quick ratio=$39,500/$84,500 = 0.467
Debt ratio=$139,500/$152,000 =0.92
Debt to Net Worth Ratio = $139,500/$$12,500 =11.16
Return on Equity= $7,500/$12,500 =0.60
Average Inventory Turnover Ratio= $255,000/$100,000 =2.55
Net Profit to Equity Ratio=$7,500 /$12,500 =0.6
Net Profit to Assets Ratio= ($7,500/$152,000)*100=4.9%
Net Profit on Sales Ratio=($7,500/$245,000)*100=3.06% 
Net Sales to Total Assets Ratio=($245,000/$152,000)=1.61
Times Interest Earned Ratio=$15,000/$5,000 =3 
Average Receivables Turnover Ratio= ($10,000+0)/ $7,500 =1.33
2. Looking at these ratios, are there any of them that look suspicious? If so, which ratios are they and what about them do you believe is cause for concern? 
A careful look at the above ratios, the one that look suspicious is the return on equity (ROE). This is because the company can only make very low profit since the ratio I very low and therefore less profitability.  The cause of concern is high debt. 
Part 2
1. Using the industry ratios that have been provided, compare Wave Rider’s ratios with those for the industry. What “red flags” do you see when making this comparison?
In making this comparison, the “red flags” I see include increased debt to equity ratio, decreased revenue and a cash flow that is in fluctuation. 
2. What do you think might be causing the deviations that you see between Wave Riders ratios and the industry ratios?
The cause of deviation that is seen between Wave Riders and the industry ratios is the position of this company in the industry. Wave Riders faces strong competition and often depends on debt. 
Part 3
1. What recommendations would you make to Jim to help him improve the financial performance of Wave Riders in the future? Prepare a memo to Jim outlining your recommendations, making certain to include your reasons for the recommendation (i.e. ratio analysis and/or comparison to industry ratios).

MEMORANDUM
To: Jim Connor, owner Wave Riders
From: Daryl Gray, a senior accountant
Date: 10th June 2020
Subject: Recommendations to improving Wave Riders
Hello Jim, I hope this memo finds you well and healthy. Following a thorough analysis of Wave Riders financial ratios and the specific industry ratio, it has come to my attention that there is a huge deviation in some ratios between the company and the industry. There are a few recommendations with an aim of improving the future Wave Riders financial performance. The first recommendation is to avoid much focus on debt for the operation of the company. The company ROE is 0.60 which is very low compared to 5.25 in the industry. The second recommendation is to focus and ensure the debt to net worth ratio is below the industry ratio. For instance, Wave Riders has a debt net worth ratio of 11.16 while the industry ratio is 8.5. The two recommendations will play vital role in ensuring future financial performance.
Thank you,
D.G
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